
Optometry Council of Australia and New Zealand

Mission
To promote and protect the eye health of the public in 
Australia and New Zealand by assuring the quality of 
optometric education and assessment.

Vision
OCANZ is a leading voice for quality optometry 
education and training and delivers excellence in our 
accreditation and assessment services. 

Values
We value:

• collaborative models of leadership in health care

• accountability to the public, clients and stakeholders

• commitment to ethical standards, honesty and 
transparency

• inclusiveness, including respect, dignity, fairness and 
equitable treatment for all; and

• results informed by continuous quality  
improvement and evidence-based decision making.

On behalf of OCANZ, I acknowledge the traditional custodians of country 
throughout Australia and New Zealand and recognise their continuing 
connection to land, waters and community. I pay my respects to them 
and their cultures; and to Elders past, present and emerging.

I was honoured to be elected as Chair of the OCANZ Board in December 
2019 and am fortunate to be supported by eight Board Directors of 
extremely high calibre who offer a wealth of experience in setting the 
strategic direction for OCANZ and monitoring the implementation of 
that direction. The results OCANZ has achieved are informed by 
continuous quality improvement and evidence-based decision making 
and I thank all our Board Directors for their dedication to supporting the 
eye health of the communities we serve. 

I join my co-Directors in thanking outgoing Chair Associate Professor 
Peter Hendicott for his outstanding service in the role since August 
2015. Peter retired from the OCANZ Board having served the maximum 
nine years permitted under the constitution and led OCANZ with 
distinction throughout that time. Thank-you Peter and our best wishes 
for the future!  

This was a successful but challenging year, with OCANZ continuing to 
play a key role in protecting the eye health of the public. OCANZ carries 
out this role by assuring the quality of optometric education and 
assessing overseas trained optometrists’ competence to practise 
optometry in Australia and New Zealand. We enjoy strong collaborative 
relationships with the Optometry Board of Australia (OBA) and the 
Optometrists and Dispensing Opticians Board New Zealand (ODOB), 
for whom we provide accreditation and assessment services. 

2019-2020 was a year that saw OCANZ achieve much however, it was 
also a year during which the impact of COVID-19 challenged us, as it did 
organisations and individuals across the world.

The year’s achievements are a testament to the professionalism, 
commitment and passion of the OCANZ staff, OCANZ Members, 
Directors and the many education, community and optometry 
professionals who support our work. In particular, I would like to 
acknowledge the small OCANZ staff team led by Sian Lewis for their skill, 
hard work and dedication in delivery of the Board’s strategic directions. 
Thank-you Sian, Susan, Tamara and Lisa.

Professor Alex Gentle, Chair

Optometry Council of Australia and New Zealand
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• Signed new agreements with both the Optometry Board of Australia (OBA) and the 
Optometrists and Dispensing Opticians Board New Zealand (ODOB), confirming that OCANZ will 
provide accreditation functions for both Boards until 30 June 2024.

• Developed the first survey questions specific to optometric skills and work-readiness and saw 
these incorporated into the Australian Government’s Graduate Outcomes Survey (GOS). All graduates 
in Australia are asked to complete this survey four to six months after they have completed their course 
and the feedback obtained is used to improve course development and student outcomes.

– The survey had a high response rate of 50.4 per cent with 113 graduates from five institutions—
Deakin University, Flinders University, Queensland University of Technology, the University of 
Melbourne and the University of New South Wales—responding to the optometry-specific 
questions.

– The majority (97 per cent) of students who participated were working as optometrists when 
surveyed.

– Feedback about work readiness was largely positive. The most common challenge identified was 
related to time management. 

 OCANZ plans to administer this survey over multiple years, using the results to inform course evaluation  
 and improvement.  

• Published research into a best practice framework for developing entry-to-health professional 
practice competencies https://ocanz.org/accreditation/professional-standards/

• Completed the first annual workplan for the Board’s Indigenous Strategy Taskforce, which 
included:

– Providing funds and support to explore establishing a Leaders in Indigenous Optometry Education 
Network; and 

– Commissioning advice on developing a Māori Optometry Health Curriculum Framework.

• Developed a paper demonstrating the validity of the written component of the Competency in 
Optometry Examination and presented a poster on the topic at the 2019 American Academy of 
Optometry annual meeting.

• Responded to the challenges posed by COVID-19 including rapidly adapting key aspects of our core 
business by:

– Implementing a streamlined method for education providers to report material changes to 
education optometry programs; 

– Developing an online Competency in Optometry written examination which was trialled in August 
2020, using live remote proctoring. Candidates expressed a clear preference for sitting exams this 
way and OCANZ will run the next offering of the examination in this format;

– Approving business continuity and risk plans which will operate for the course of the pandemic, and 
arranging for staff to work from home.

• Approved a new communications strategy and produced a new newsletter, Perspective, with editions 
published in February and May 2020.

Highlights
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Australian Health Ministers responded to 32 recommendations made in the 
Independent Accreditation Systems Review’s Final Report, rejecting key changes 
proposed to the existing oversight mechanisms between accreditation bodies 
and registration boards.

OCANZ adopted a second three-year forward succession plan to support the 
renewal of OCANZ Directors, Committee members and staff, with 6 new 
appointments made during the year:

– Professor Alex Gentle was appointed Chair of the OCANZ Board 

– Associate Professor Jennifer Craig joined the OCANZ Board as a new 
Director

– Emeritus Professor Joyce Kirk was appointed Chair of the Accreditation 
Committee

– Mr Damian Koppens joined the Finance and Risk Committee

– Mr Michael Hare joined the Examination Eligibility Committee

– Associate Professor Lilon Bandler joined the OCANZ Indigenous Taskforce.

The business of the year was directed by 5 meetings of the Board; a total of 16 
committee meetings; and 3 meetings of the Indigenous Strategy Taskforce.

10 accredited optometry programs reported to OCANZ on material changes 
to their teaching and assessment in response to the COVID-19 pandemic.

In addition:

– A new Bachelor of Vision Science and Master of Optometry at the 
University of Canberra and was accredited. 

– The Bachelor of Vision Science and Master of Clinical Optometry at the 
University of New South Wales was re-accredited.

– OCANZ commenced assessing for accreditation a new Doctor of 
Optometry program to be offered by the University of Western Australia.

47 applications from overseas trained optometrists to sit the OCANZ 
Competency in Optometry examination were assessed, with 41 eligible and 6 
either not eligible or not supplying adequate information for assessment.

During the year, 49 overseas trained optometrists attempted one of more 
components of the Competency in Optometry examination. 13 candidates 
completed all the examination components required to apply for registration.

Year at a glance2020

✔
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The OCANZ 2019-2020 
financial outcome was 
influenced by three main 
factors:

An increased demand for accreditation and 
examination functions;

Securing pandemic support funding from the 
Commonwealth and Victorian State 
Governments; and

Making necessary adjustments to OCANZ 
activities and business processes in response 
to the pandemic.

Revenue

EOFY total revenue was $848,753, which was 13.6 per 
cent above budget. Major contributions to the increase 
above budget were: 

• $49,000 in government pandemic support 

• $22,000 from examination candidates 

• $13,000 in new accreditation program fees; and

• $12,000 contracted one-off projects conducted by 
OCANZ for the Optometry Board of Australia.

Expenditure

EOFY expenses were $752,318, which was 5.4 per cent  
below budget.

Key Reductions

There was a notable decline in expenditure on projects, 
from $98,000 in 2019 to $71,000 in 2020, with various 
projects deferred to free up resources to focus on 
pandemic-related tasks. The deferred projects will all be 
completed in 2021. Travel expenses, office costs and some 
professional fees all reduced while the office was closed 
and travel restricted. 

Key Increases

The cost of accreditation panel assessments 
increased from $24,000 in 2019, to $52,000 in 2020. 
This was due to an increase in the number of 
programs scheduled for review combined with the 
need to review adjustments made to all programs 
due to the pandemic.

Rental costs for the OCANZ office space rose 4.1 per 
cent to $45,000 in 2020 in line with our multi-year 
rental agreement.

Profit

2020’s surplus was $96,435, including the 
government pandemic support of $49,000.

Overall Financial Position

Total Equity increased by 15 per cent to $740,652, 
made up of cash at bank, term deposits, and plant 
and equipment.

Finance
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